GLOBAL PM TALENT GAP 2025 - 2035

29.8M

Project managers the world
will be short of by 2035




Project management is the
world's 3rd largest
profession

CURRENT STATE — 2025

® PM professionals 40M
® Nurses worldwide 30M

PY Software developers 25M



03/ 11

The talent gap by 2035

+29.8M
missing
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Every approach had its limits

99 Mass hiring
Talent pool is finite. Expensive. Slow.

@ Training & certification
2.3M new PMs needed/year. Reality: ~1M. Gap keeps widening.

.=] Agile transformation
Makes teams flexible. Doesn't add capacity.

&) Outsourcing
High turnover. Limited qualified pool.

No single approach works in isolation. — McKinsey, 2023
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What the industry Is trying
now

= Advanced learning programs
PMI CPMALI, Al academies — build skills, don't accelerate delivery

g Al assistants & copilots
ClickUp Al, Asana Al, Copilot - speed up tasks, still require a PM

{* Process automation
Handles routine. Doesn't handle management decisions.

No single option is sufficient. But Al is the most promising vector.
Those who integrate it correctly — will win.

AGESTA.AI



Where the shortage hits

hardest

DEMAND GROWTH 2025 . 2035

= |T Services
ifi Financial Services
Energy & Utilities

7 Construction

These are real industries and their PMQOs.

+46-62%

+47-62%

+39-52%

+50-66%
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The gap Is not distributed
equally

DEMAND GROWTH 2025 . 2035

Bl China +81-109% 13.6M
= South Asia +68-91% 4.4M
¢y Africa +56-75% 2.1M
= MENA +32-42% 629K
B Europe +20-26% 3.5M
= North America +21-26% 1.6M

&) Latin America +22-29% 769K
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The difference isn't hiring speed.
It's the operating model.

-

COPILOT MODEL AUTONOMOUS MODEL
PM + tool = Agents execute
slightly faster PM tasks

Scales linearly Scales without

with headcount hiring

..

One saves hours. The other changes the capacity model.



The numbers right now

711%

of PM time goes to admin and reporting
PMI, 2025

% 45%

of PMs apply all best practices of successful projects were once at
consistently risk of failure
PMI, 2025 PMI, 2025
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SO l.l I"CES — all links are active 2

PMI Global Project Management Talent Gap, 2025 ~

PMI Project Management Job Growth and Talent Gap, 2017 ~
PMI Talent Gap: Ten-Year Employment Trends, 2021 ~

PMI Project Success Report, 2025 ~

McKinsey: Tech Talent Gap, 2023 ~

World Economic Forum: Future of Jobs Report, 2025 ~

s Save this — you can read the sources later
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https://www.pmi.org/learning/thought-leadership/global-project-management-talent-gap
https://www.pmi.org/learning/careers/job-growth
https://www.pmi.org/learning/careers/talent-gap-2021
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/project_success_2025_final.pdf
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/tech-forward/tech-talent-gap-addressing-an-ongoing-challenge
https://www.weforum.org/publications/the-future-of-jobs-report-2025/
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Disclaimer

Al Disclosure

This material was prepared with Al assistance using publicly available sources. Human
editorial oversight applied. Disclosed per EU Al Act Art. 50 (2024) - FTC Act §5(a), 15 U.S.C.
§45 - FTC Endorsement Guides, 16 CFR Part 255 (2023) - NIST Al RMF 1.0 (2023).

Forward-Looking Statements

Forecasts are hypothetical scenarios based on third-party research (PMI, McKinsey, WEF).
Actual outcomes may differ materially. Not investment, legal, or professional advice. Safe
harbor per PSLRA, 15 U.S.C. §78u-5 (1995).

No Liability. The author and Al system assume no responsibility for decisions made based on
this material. All data from publicly available sources — see slide 10.
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